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General Questions 

 

Q. What is the “Project Enhancement Process”? 

 

A. The Project Enhancement Process (PEP)1 is an effort by The Rotary Foundation (TRF) to 
strategically utilize its volunteer and staff resources to sharpen Rotary’s focus, enhance 
the technical quality of projects, support sound project design, make effective grants, and 
measure our impact in the areas of focus. The pilot will concentrate on achieving these 
objectives in the water and sanitation area of focus.   

 
 PEP is made up of six key components: 

  
 

The first four components include specific outputs for Rotarian use within the PEP pilot: 
 

 Water & Sanitation Area of Focus Policy  
 

Review and comparison of water, sanitation, and hygiene technologies and activities for 
Rotarian use in project planning  

 
Funding and deployment of project planning teams for Rotarians planning projects with 
budgets of US$200,000 or more  

 
       Coordination of relationship management group and coordinated contact list 
 
 
 

                                                           
1 PEP was previously referred to as “Mechanism X”. 
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Q. How did PEP begin? 

 
A.  Many Rotary Senior Leaders had shared their vision for the best way to use all Rotary 

resources in support of service projects with the new General Secretary. Based on their 
input, he invited a small group of Rotarians involved in the water sector to initial 
discussions in July and August 2011 in Evanston, IL. These discussions sought to 
identify a mechanism to better utilize Rotary’s resources and have a larger impact 
through more effective grant making. Once established, the framework was then carefully 
vetted by both Rotary Boards and the Future Vision and Strategic Planning committees 
before being approved by the Trustees in March 2012 for piloting in the 2012-13 Rotary 
Year. 

 

Q. What are the goals of PEP? 

 
A.  The following desired outcomes have been identified: 
 

• High quality water projects 
• Enhancement of Rotary’s profile, reputation, and image  
• New resources for clubs and volunteers 
• Increased external funding as a result of strong projects and enhanced public image 
• Transition from short-term projects to long-term and more comprehensive 

programs that holistically address community needs 
 

Q. When will PEP be piloted? 

 
A. PEP will be piloted in the 2012-13 Rotary Year, which begins 1 July 2012 and ends 30 

June 2013. 

 

Q. What is the Water and Sanitation Rotarian Action Group? 

 
A. The Water and Sanitation Rotarian Action Group (WASRAG) was formed in 2007 as a 

group of Rotarians focused on water & sanitation work.  
 
 WASRAG’s mission is, “to facilitate and support Rotary Clubs worldwide with the 

intellectual capacity to effectively plan, finance, and undertake sustainable water, 
sanitation, and health and hygiene education (WASH) projects where they are most 
needed in a simple, cost effective, and sustainable manner, with significant Rotary 
involvement and through effective partnerships with the community, as well as 
government and other non-government organizations”. 

 
For more information about WASRAG, please visit http://www.startwithwater.org.   
 
Rotarian Action Groups are recognized by the RI Board, but operate independently of RI. 
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Q. What is WASRAG’s role in PEP? 

 
A. WASRAG will develop technical resources and processes for use by all Rotarians and 

will be responsible for reaching out to their membership to encourage active involvement 
in achieving PEP’s objectives. WASRAG had previously developed many of the 
elements of PEP for utilization within their own membership. 

 
 Because WASRAG represents a large portion of Rotarians interested in water and 

sanitation issues, many of whom have professional expertise in the field, it. was a logical 
place to start when developing a mechanism for better utilizing Rotarian expertise and 
resources.  

 

Q. Can other Rotarians with expertise in water and sanitation assist? 

 
 Rotarians who are not members of WASRAG are also invited to participate in a variety 

of ways within the PEP pilot. For more information on this, contact Krista Batey at 
krista.batey@rotary.org and at 1-847-425-5657. 

 

Q. In which districts will PEP be piloted? How are the districts selected? 
 
A. As part of the pilot, The Foundation has identified the following Future Vision pilot 

districts to serve as PEP “host districts”: 
 

• D-2430 

• D-3140 

• D-3360 

• D-3810 

• D-4250 

• D-4651 

• D-4915 

• D-9200 

• D-9600 
 
 Rotarians in the host districts will have the opportunity to avail themselves of the PEP 

resources over the course of the 2012-13 Rotary Year. However, use of PEP resources 
will not be required of host districts; the resources will simply be available to them.  

 
 Districts were selected in an effort to identify a representative sample, similar to that of 

the Future Vision Pilot’s selection process. 
 

Q: How will PEP host districts be affected? 

 

A: Host districts, and their global grant partners, will have the opportunity to utilize several 
new resources created through PEP, including: 

 
• Water and sanitation area of focus policy 
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• Review and comparison of WASH technologies and activities 
• Funding and deployment of project planning teams for Rotarians planning 

projects with budgets of US$200,000 or more 
 

While utilization of these and other resources will not be required of host districts, the 
PEP pilot presents a unique opportunity for participants to access financial and technical 
resources for enhanced project planning and sustained project results. In addition, 
utilization of these resources is expected to decrease the amount of communication with 
TRF necessary prior to global grant approval, thereby creating a more efficient 
application process.  

 

Q. Can my club or district take part in the PEP pilot if we’re not a host district? 

 
A. There are several ways to take part in the PEP pilot should your district not be a host 

district. These include: 
 

• Serving as an international project sponsoring club or district for a global grant 
project utilizing PEP resources; 

• Accessing and utilizing PEP resources for club or district activities, including the 
water and sanitation area of focus policy and the review and comparison of 
WASH technologies and activities; and 

• Volunteering your time and expertise to serve on a project planning team to host 
districts. 

 

Q. Is the Cadre of Technical Advisors involved with the PEP concept? 

 
A. The Cadre of Technical Advisors will maintain their current role in conducting technical 

reviews, site visits, and audits of grant projects for report to the Trustees and will not be 
integrated into the PEP process in an effort to maintain their independence and 
objectivity. There will be no duplication of effort between the Cadre and PEP. 

 

Q. How does PEP align with Rotary International’s Strategic Plan? 

 
A. PEP’s objectives align with the Rotary International Strategic Plan’s following priorities 

and goals: 
 
 Strategic Priority #2: Focus and increase humanitarian service 
 

• Goal #4: Create significant projects both locally and internationally 
 
 Strategic Priority #3:  Enhance Public Image and Awareness  
 

• Goal #2:  Publicize action-oriented service  
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Q. What will happen once the pilot year concludes? 

 
A. Once the pilot ends and an assessment conducted, the results will be utilized to determine 

next steps. These may include making adjustments to the concept, rolling out the concept 
to all Rotary districts, and/or expanding to other areas of focus. A comprehensive 
evaluation will include a system for documenting best practices and lessons learned 
throughout the pilot and will result in a plan for how best to move forward with the PEP 
concept. 

 

Q. What training sessions will be available for those who wish to learn more? 

 
A. Two workshops will be offered at the RI Convention in Bangkok in May 2012: 
 
 Planning for Water, Sanitation and Hygiene Projects  
 Monday, 14:30 to 16:00 
 Room Sapphire 202 
 
 Maximizing Rotarian Impact in Water and Sanitation 
 Wednesday, 12:30 to 14:00  
 Room Sapphire 202 
 
 Visit the WASRAG booth in Bangkok to learn about additional opportunities. 
 
 To be added to the PEP list serve and to receive updates on other training and 

opportunities, please contact Krista Batey at krista.batey@rotary.org.  

 

Q. Who do I contact with questions about PEP? 

 
A.  Please direct all questions about PEP to Krista Batey at krista.batey@rotary.org and at  
 1-847-425-5657.  


